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one of the first orders of business for any
board is to execute on its charter. not

surprisingly, board members increasingly
are calling for more detailed, board-
specific charters to help shape the

board's priorities and accomplish its
mission. by most indications, the coming
years will be tumultuous for healthcare

workers and health systems. challenging
topics in patient safety and medical error

prevention will continue to receive
significant attention, and employee
morale and engagement will remain
constant concerns, especially among
physicians. more fundamental issues
impacting the future of care will likely
focus on the changing nature of the

workforce, advances in technology, and
the ongoing rise of health systems

consolidation. when they say they are
voting because of healthcare, do they
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mean they are voting their pocketbook,
as the data suggests, or because of

healthcare? the next president could take
a critical step on sept. 28 when he or she
submits a budget blueprint to congress to
serve as a "road map" for fiscal 2020. as

presidents have done before, the
blueprint is expected to include

significant funding, if not more, for the
national institutes of health and the

centers for disease control and
prevention (cdc). but the budget blueprint

will lay out a vision of what each
administration hopes to accomplish in
coming years and be a guidepost for

lawmakers as they craft spending
legislation to make the plan a reality. the
2019 iha leadership summit, march 15-16
in washington, d.c., is the only event of its

kind with an agenda prepared in
partnership with the senior management
association. the 2019 summit will feature
an unprecedented number of sessions,

panelists, and opportunities for two-way
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dialogue, focused on how leaders can
drive positive change and drive business
and strategic outcomes. this exclusive

event is made possible with the generous
support of presenting sponsors.
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